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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 4, 2014 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the public and members of the District.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add: Unfinished Business, Item C.  IT Proposal Follow-up 

 Add: New Business, Item E. Resolution 14-15 Small Works Roster 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. District Policies – Chief Nielsen reported 15 new policies drafted by the Board at their 

workshop on October 29th are being formatted and will be sent to legal for review. If legal 

recommends changes to those policies the Chief will return to the Board before they are posted for 

comment.   

 

The commissioners will contact Chief Nielsen with dates they are available so that he can schedule the 

next policy workshop. 

 

B. Strategic Communications Proposals – The Board reviewed Strategic Plan Consultant 

proposals from Liz Loomis and Campbell DeLong Resources, Inc. The commissioners discussed the 

scope of work provided by both firms: one company specializes in public relations, and the other is 

primarily data driven.  They felt obtaining the data is the first step in the process and that cdri 

answered all of the questions they had on the process for obtaining that information.  

 

Adam Villard said gathering information regarding what the community wants is the first step in 

sharing the District’s message with the public. 
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The commissioners also preferred the breakdown and additional services offered by cdri.   

 

Chief Nielsen said the District needs the data as the first step in moving forward.  He felt both firms 

were very capable but that Campbell DeLong seems to offer the best return on the investment.  The 

Chief observed the ability to choose a la carte services may provide an opportunity to provide 

additional savings to the District. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  The District shall 

retain the services of Campbell DeLong Resources, Inc., cdri.  The motion carried unanimously. 

 

C. IT Proposal Follow up – Commissioner Boling requested the Chief follow up on why only 

one proposal was submitted in response to the District’s RFP for IT services.   

 

Chief Nielsen said staff has received answers from Cycrest in response to their additional questions 

and is now able to better define the scope of work. 

 

NEW BUSINESS 

A. New Office Assistant – Chief Nielsen introduced Sherry Urban.  Ms. Urban shared a brief 

summary of her personal and professional background and said she felt very fortunate to be a member 

of the District 8 family. 

 

B. 2015 Budget – Chief Nielsen began the 2015 Budget and Expense Plan presentation with a 

review of the timeline and process used in development of the budget.  

 

At 6:25 pm, Commissioner Boling closed the regular meeting and opened the Public Hearing to 

receive comment on the District’s 2015 Revenue Projections.   

 

Chief Nielsen detailed Spokane County’s projections for the District’s assessed value and new 

construction, taxes from Fire and EMS levies, new construction, and the District’s Bond levy, totaling 

$4,876,864.   

 

Hearing no comments from the audience, Commissioner Boling closed the public hearing at 6:26 pm 

and called the regular meeting back in session. 

 

Chief Nielsen informed the Board there were a few changes made to the budget subsequent to the 

budget workshop.  Admin salary benefits decreased $8,822 based on employee demographics.  

Communications Services increased $15,200 to cover cellular and Streetwise fees for the 23 mobile 

data terminals.  Fuel increased 5% ($410).  Insurance coverage increased $1,200 to cover the 

premiums for the two storage buildings.  The public newsletter line increased $6,000 to fund four one-

page mailings.  The adjustments totaled $13,988. 

 

Chief Nielsen detailed a list of significant changes to the 2015 budget.  He also reviewed the capital 

purchases for year two of the three-year Capital Improvement Plan.  The Chief said he included a PPE 

extractor and the drywall repairs previously discussed during the budget workshop.   

 

Commissioner Boling said he would like to review the capital purchases after the Board visits with the 

strategic communications consultant, and the 2015 revenue numbers are certified. 
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Chief Nielsen said the PPE Extractor is a priority and that he has asked staff to seek grant monies 

where available for all items on the capital list.  He provided the Board with a list of the capital 

projects completed in 2014.  All items on the list have been addressed except for waterproofing the 

storage buildings.  Costs for that project exceeded initial estimates.  Funds designated for the storage 

buildings were shifted to repair the station concrete trip hazards.  The Chief then presented a line by 

line detail of 2015 General Expense Fund and identified the changes made since the budget workshop 

was held.   

 

Chief Nielsen presented a 2015 General Fund balanced budget estimate of $5,349,511, and a Reserve 

Fund projected EOY 2015 balance, inclusive of Contingency Budget expenses, of $639,800.   

 

Commissioner Boling read the text of Resolution 14-13: Authorizing an Increase in the District’s Tax 

Levy from the Previous Year – Fire Levy.  Motion made by Commissioner Rorie and seconded by 

Commissioner Vyverberg:  To adopt Resolution 14-13 as presented.  The motion carried unanimously. 

 

Commissioner Rorie read the text of Resolution 14-14: Authorizing an Increase in the District’s Tax 

Levy from the Previous Year – EMS Levy.  Motion made by Commissioner Vyverberg and seconded 

by Rorie:  To adopt Resolution 14-14 as presented.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To approve the 2015 

Balanced Budget as presented.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  To approve the 

2015 Contingency Budget as presented. 

 

Commissioner Rorie asked how the figures were calculated for the contingency budget items.  Chief 

Nielsen said the numbers are based on historical values and often times will not be expended.  

 

The motion carried unanimously. 

 

C. Surplus Vehicle Bids – The BoFC previously declared a 1998 Ford Expedition surplus to the 

needs of the District and directed the Fire Chief to dispose of the property consistent with the 

requirements of law.  Because several parties had expressed interest in the vehicle they were asked to 

submit a sealed bid for the apparatus.  Chief Nielsen opened a bid from Greater Spokane Emergency 

Management in the amount of $4,150; and a bid from Pend Oreille County Fire Protection District #6 

in the amount of $4,000. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To accept the bid 

of $4,150 from Greater Spokane Emergency Management for the purchase of the 1998 Ford 

Expedition.  The motion carried unanimously.   

 

D. Procedures Committee Report – Captain Jake Hebden presented the Board with a progress 

report from the Procedures Committee.  Captain Hebden said the committee initially set three goals.  

Phase I, to gather procedures from the SOP, Member Handbook, and Operations Handbook and 

combine them into one document.  Each member of the committee has committed to completing half 

of their assigned procedures by December 15th.  Phase II, to review the SOP and identify what 

procedures and/or policies the District is lacking. Phase III, to keep the manual current by reviewing 

one-third of it every year so that the entire procedures manual is reviewed every three years.  The 

committee has recommended rolling out the SOP in sections, one section every 14 days. 
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Captain Hebden showed the commissioners a sample of the work completed to date.  The binder 

included an index of Policies and Procedures recommended by FEMA, as well as the new policies 

drafted by the BoFC.  It is divided by category and includes the name of the committee member next 

to the area/s they responsible for.   

 

A final copy of the manual will be available at each station, and an electronic version will be posted 

for easy access by all District members. 

 

E. Resolution 14-15 Small Works Roster – MRSC added a Vendor Roster component to their 

Small Works Roster administration service.  Commissioner Boling read a synopsis of the Resolution 

14-15.  Resolution 14-15 also repeals Resolution 14-01 which the Board previously adopted 

authorizing MRSC Rosters as the District’s Public Works Roster and Consultant services. 

 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  To adopt 

Resolution 14-15 MRSC Rosters Model Small Public Works, Consultant, and Vendor Rosters 

Resolution.  The motion carried unanimously.  

 

EXECUTIVE REPORT – Chief Nielsen 

 

A. Quarterly Automatic Aid Report – District 8 and Valley Fire committed to review its 

automatic aid agreement quarterly. From July through October, SCFD8 responded into Valley Fire 

Department’s jurisdiction 59 times; 13 times without District 8 personnel.  Valley Fire Department 

responded into District 8’s jurisdiction 52 times; three times without Valley Fire personnel.  Both 

agencies are also training together frequently.  Valley Fire has made some changes to their run cards 

to include two District 8 units as extrication resources.  The program is working well and seems to be 

fairly equitable.   

 

City Fire, Valley Fire, District 9 and District 8 also recently held a regional automatic aid meeting.   

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 Spokane County Fire Commissioner Meeting: Thursday, November 13th, 7:00 pm at District 3 

 

FUTURE AGENDA ITEMS 

 IT Bid 

 Performance Evaluations Update 

 

EXECUTIVE SESSION 

The Board adjourned for Executive Session at 7:17 pm for the purpose of reviewing a collective 

bargaining proposal per RCW 42.30.130 (4) (b).  No action will be taken; Executive Session is 

anticipated to be 20 minutes. 
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The regular meeting was called back in session at 8:05 pm.  No action was taken during Executive 

Session. 

 

ADJOURNMENT 

The meeting was adjourned at 8:05 pm. 

 

 

 

 

 

 

 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

ATTEST: 

 

_______________________________________ 
Carol L. Trescott, District Secretary 


